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Hughes Capital Investor Update
Buy and Hold Fund Expands to New Markets
The fund has entered four new markets for greater
diversification and deal flow. In addition to our five
existing markets — Memphis, Tenn., Birmingham,
Ala., Jackson, Miss., and Cleveland and Toledo, Ohio
— we are now in Kansas City, Mo., Louisville, Ky.,
Detroit, Mich., and St. Louis, Mo.
Over the next ninety days, we will be testing these
new markets, though our tests won’t be based on
purchasing criteria since we already know that the
purchase-price-to-rent-ratios fit our matrix to a “T.”
Instead, we will be scrutinizing the performance of
the property managers we have vetted and with
whom we expect to work for the long haul. As you
know, good property managers are integral to our
continued success, so, during this phase, we are on
high alert for the slightest error or inconsistency.
We start the vetting process by interviewing the
property management company owners and their
teams which includes a tour of their systems and
facilities. During lengthy Q&A sessions, we ask
critical questions and document their answers so
that we can later hold them accountable to their
commitments.
As far as our home-buying standards, we have three
main criteria (with two crucial deadlines) that must
be met:
•
•
•

The property must fit our purchase-price-torent-ratio matrix in order to meet the baseline
return for the buy and hold fund
If the home requires rehab, it must be completed
within twenty-one days (we pass on homes that
require any more work than that)
Market performance and demand must
demonstrate that, after the rehab is finished, the
home will very likely be rented within thirty days

The rental window is probably the more important of
the two deadlines since it has larger implications as
far as market performance and long-term rentability.

ROI Strategies’ Park Gets a Makeover
We are close to having a couple of months under our
belt as owners of Polo Estates mobile home park in
Columbia, S.C. We thought we would share a quick
update from our on-site partner who is overseeing
improvements and managing the park.
“Hope you are doing well. The finalized May rent
roll and expense report was finished yesterday. We
collected $55,010 in rent with $21,481 in expenses
for the month, so we are slightly ahead of where
we expected to be. We capitalized the $17K spent
replacing terracotta sewer pipe with poly which we
wanted to get done before the paving project.
This past week, the first mobile home to be moved
into the park [occupying one of the thirty vacant
spaces] has passed inspection and is currently being
prepped for skirting around the mobile home. The
resident purchased the home and paid for all moving
expenses. This is great news for us, as we have now
created a park to be desired. More quality residents
will follow after we have finished our renovations.
Due to the past two weeks being extremely wet/rainy,
the first phase of paving is starting this Thursday
morning. A total of 11 abandoned vehicles were
removed from the park. The pictures do not do justice
to how clean the park has become.
Finally, a total of 51 trees were cut and removed from
the park in the area between the parking lots. The
removal of these trees really opens up the park and
will allow for much-needed additional parking.
Both park entrances and the empty, fenced parking
lot were cleared of trees and vegetation. We will use
the empty parking lot for the storage of tenant utility

trailers and boats which are no longer permitted on
the tenant’s lot or anywhere inside the park.”
Here are a few photos of the parking lot and
streets where everything has been cleaned up. It’s
hard to tell from the pictures, but at least a dozen
abandoned vehicles and truckloads of overgrown
trees and vegetation have been removed in the past
two months! There’s still more to do, but we’re well
on our way to having Polo Estates look exactly as we
had envisioned.

It might not look like much,
but 51 trees and about a dozen
abandoned vehicles were
removed last month. Our new
mobile home park is on its way
to becoming a clean, desirable
place for families to live.

We’re very pleased with the progress and are
confident that we have the right partner at Polo
doing the right stuff to turn this formerly-rundown, neglected park into a nice, clean, desirable
place to live. The general state of neglect was a
big reason we got it for such a good deal in the first
place. We knew it would take work, but we also
knew it would be well worth the effort.
Until next time,

Greg Hughes

Steve Sixberry

